Overview

Assessing Readiness for Upstream Change

Those of us operating in the middle of medium and large companies can’t kid ourselves—insurgent behavior is not always appreciated or wise. There are obvious risks involved for ourselves and our organizations. Like salmon swimming upstream to spawn, even if our goal is clear and our drive hearty, we may not make it. The salmon has the river’s mad dash to the sea to contend with, and you have the power of the status quo to work against. 

Success for salmon is a combination of perseverance and timing, leaping when and where the resistance is low. Timing for you will be equally critical. If you are unsure about your capacity and/or the management and culture are not ready to embrace your vision, your likelihood of success is marginal.

Readiness can be measured many ways. You can conduct complex climate analyses, culture assessments, and employee surveys. Before tackling large-scale change, such measures make sense.

In most instances and for most of the changes you may want to lead, there are three simple factors that can help you determine readiness—for the organization and yourself:

1. Energy. This is the physical and intellectual capabilities available to handle the change. For individual leaders, it encompasses your physical and mental reserves and skills. For an organization, it is the collective morale and resources that can be brought to bear on an issue.
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Openness. This is the capacity and willingness to change. For leaders, it means their desire to improve themselves and their environment, and their tolerance for risking failure. In organizations, openness means senior management’s desire to embrace diverse perspectives and the collective ability of staff to let go of the status quo.

3. Focus. This is the ability to drive a vision through to fulfillment. For leaders, this means clarity of purpose, the ability to stick with priorities, and personal commitment. For organizations, this means relative consensus at the senior level toward specific priorities and business strategies.

Assessment

Personal Change Readiness

Directions

Step 1
Circle “yes” or “no” for each of the following statements.


	Energy

	I feel passionately that this change is the right thing to do.
	Yes
	No

	I have enough physical and mental stamina to see this change through to the end.
	Yes
	No

	I believe I have the influence and leadership skills required to successfully gain the necessary support.
	Yes
	No

	Openness

	I can live with risking my credibility or even my job.
	Yes
	No

	I can deal with the compromises that may be necessary and the setbacks that may occur along the way.
	Yes
	No

	Applying new ideas and improving myself are important to me; I am willing to change.
	Yes
	No

	Focus

	I have a clear vision of the change and my motives for driving it.
	Yes
	No

	Even though I am busy, I have enough “room on my plate” to take an active role in leading the change.
	Yes
	No

	I do not anticipate getting derailed by other, emerging priorities.
	Yes
	No


Step 2
If you have circled more than three statements “no,” should you reconsider the change? Even if only one or two, are any of them “deal breakers?”
“Whether one is an entrepreneur, an entrepreneur, a manager, or an individual contributor, the leadership attitude is what makes the difference.  That attitude is characterized by a posture of challenging the process(of wanting to change the business-as-usual environment.”

(Kouzes and Posner, The Leadership Challenge
7-2
[image: image1.jpg][image: image2.jpg]CIGNA










Change Leadership
7-1
[image: image3.png]|_inkage



Change Leadership






[image: image2.jpg]

[image: image4.png]|_inkage



[image: image5.wmf]Energy

Focus

Openness

Readiness

